The Charter and By-Laws of

The Association of Rocky Mountain Area Diplomacy Adversaries

The players of the game of Diplomacy in the Rocky Mountain West do by these presents organize themselves under the following charter, and do by their membership in the organization agree to be bound by the by-laws of the association.

I. Official Address

A. Official Name

The official name of this organization shall be

The Association of Rocky Mountain Area Diplomacy Adversaries

B. Informal Names

The organization shall also be known through the acronym ARMADA, which shall be styled completely in capital letters, or alternatively as “The ARMADA.”

C. Affiliation

The ARMADA shall maintain membership in the North American Diplomacy Federation.  This affiliation shall include contributing game results to the NADF Ratings Coordinator, and hosting tournaments eligible for the NADF Grand Prix.  The ARMADA shall, as needed and with the prior consent and approval of its sister organizations in North America, volunteer an event to serve as host tournament for the World Diplomacy Championship, the North American Diplomacy Championship and the United States Diplomacy Championship.

D. Legal and Corporate Status

The ARMADA is an informal affiliation of persons bound by common interest.  Any governmental recognition or registration shall only be sought on the basis of the non-profit activity of the organization.  Corporate sponsorship for organizational activities may be sought and obtained, but the independence of the ARMADA is maintained and acceptance of sponsorship shall not indicate affiliation or incorporation.

E. Annual Terms

The fiscal and membership year shall be measured from one annual meeting (held at the Regatta tournament) to the next.  For the purposes of annual awards, player ratings, and other honors, the organizational year shall be the calendar year commencing on 1 January.

II. Membership

A. Qualifications

Any person having attained the age of fourteen years and residing in the Rocky Mountain Region of the United States is eligible to join the ARMADA.

B. Obligations

Membership in the ARMADA obliges a member to serve the association to the best of his or her ability through the donation of time and services for assistance with tournament and other activities. Members are encouraged to attend ARMADA sponsored events whenever possible. To maintain good-standing membership in the ARMADA, members shall be obliged to accumulate two play-points per year, according to the following point award scheme:

· 1 point for playing in an online game

· 2 points for playing in a face-to-face game

· 2 points in the preceding and following year for playing in a Regatta tournament.
III. Officers

A. Officer Staff

The ARMADA shall be led by officers whose titles and duties are as follows:

1. Lord of the Admiralty

(Spokesperson, Membership Director, Secretary)

The Lord of the Admiralty shall be the figurehead of the organization and shall serve as its primary contact and spokesperson.  This officer shall be responsible for the records of the ARMADA, including maintaining and administering the membership roster and accounting and auditing of the organization’s financial records.  The Lord of the Admiralty is charged with increasing the membership of the organization through highly visible public channels and by personal persuasion.  This officer is further charged with increasing the worldwide visibility and reputation of the ARMADA.  The Lord of the Admiralty shall be primarily responsible for forming, fostering, maintaining, and enhancing the amicable and competitive relationship of the ARMADA with other Diplomacy organizations throughout the world, and with maintaining the organization’s good standing in the North American Diplomacy Federation.  In conjunction with the Admiral of the Fleets, the Lord of the Admiralty is charged with the organization and execution of the annual membership meeting and the Regatta tournament.  The Lord of the Admiralty is responsible for ensuring that the organization prospers and that all members are receiving benefit and communication from the organization and its officer staff at all times.

2. Admiral of the Fleets

(Tournament and Meeting Organizer, Treasurer)

The Admiral of the Fleets shall be responsible for the division of the membership into geographical regions known as Fleets on the basis of the place of residence of each member.  This officer shall appoint, as he pleases, one or more members from each Fleet to serve as Fleet Admiral.  Fair notice shall be given by the Admiral of the Fleets to any planned change in the distribution of the fleets or in the office of any Fleet Admiral.  This officer shall facilitate and ensure the organization of at least one monthly meeting and encourage the activities of the Fleet Admirals to keep the membership active in the association and in the play of the game of Diplomacy.  The Admiral of the Fleets shall be responsible for facilitating the running of the association’s tournaments, singly or by appointing committees and tournament staff from among the membership as needed.  The Admiral of the Fleets is responsible for all organizational monies in trust, providing funds for activities, collecting funds due to the organization and other Diplomacy funds, providing an accounting of the treasury to the Lord of the Admiralty, and dispensing funds as decided by the officer staff.  

3. Grand Admiral

(Activities and Publicity Director)

The Grand Admiral shall organize all membership activities that are not related to tournaments and fleet activities.  Duties of the Grand Admiral include ensuring that the ARMADA’s public presence on the Internet is maintained, providing for the organization and running of electronic competitions among the membership, and maintaining the competitive ratings of the members.  The Grand Admiral is jointly responsible, with the Admiral of the Fleets, for ensuring that monthly meetings and teaching sessions are organized and held.

B. Qualification

Membership in the ARMADA for one full calendar year is required before a member may stand for election to the ARMADA officer staff.  Members may nominate themselves for office, or be nominated by any one other member.  A second is not required for the nomination.  Prior to any vote for election, a candidate for office is required to present an account of his or her Diplomacy and ARMADA related activity to the membership at large or to the members attending the annual meeting.
C. Term of Office

Each member of the officer staff shall serve a term of three years in office.  At the expiration of the term of office, the officer is eligible to stand for re-election without limitation.  Officer terms begin and end immediately upon the election of a new officer.
D. Election Criteria

Election to office shall be held at the annual meeting, at which time all candidates for an office shall be presented for a hand-vote from among the voters.  Candidates shall be ineligible to cast a vote for the office for which they stand nominated.  If any candidate receives a plurality of the votes cast, that member is elected.  In the case of a tie, any candidates not involved in the tie are polled to determine the winner from among those tied.  If this does not produce a victor, the officer staff shall decide the election from among those candidates tied, using the procedure for the selection of successors in case of removal.
E. Removal

Each officer remains in office only at the pleasure of the membership and other officers.  If two-thirds of the officer staff decides on removal of an officer, with at least two-thirds of the officer staff casting a vote on the question, the officer shall be immediately removed from office.  Such a vote may not take place within the first six months of any officer’s term.  If any member of the officer staff is presented with evidence that at least two-thirds of the membership desire the removal of one of the officers (as, for example, a petition agreed to by that number), the officer shall be summarily removed. In both cases, a removed officer is eligible to stand for re-election at the next annual meeting.
F. Succession

In the case of a vacancy in office due to removal or death, the remaining officer or officers shall appoint a successor to serve in the vacated position.  Should no appointee be agreed upon by the remaining officers, the choice of the Lord of the Admiralty is to be preferred to that of the Admiral of the Fleets, which is to be preferred to that of the Grand Admiral.  In the case of a vacancy in office due to resignation, the resigning officer shall be responsible for the appointment of his or her own successor from among the membership.  If the resigning officer fails to make this appointment before the effective date of resignation, the remaining officer or officers shall appoint the successor as if the vacancy were caused by removal.  Members of the officer staff are eligible for appointment to succeed to a vacated office, and may choose to serve in both offices or resign their present office.  The term of office of a succeeding officer shall be considered complete at the next annual meeting to be held after the succession, at which time the office shall be filled by election.

IV. Competitions
A. The Regatta

The largest annual face-to-face tournament competition to be held by the ARMADA shall be called The Regatta.  The competition shall be publicized worldwide, and shall be a multi-round, multi-day open competition.  The Regatta shall also include a lecturing and dining component to be known as the “State Dinner.”  At least two attendees shall be scheduled to present public lectures on the game of Diplomacy, with the source and subject material left free for the lecturer to choose.  At least one member of the officer staff, to rotate as determined by the officers, must serve as tournament director and shall be ineligible to compete in the Regatta.  The highest finisher shall be deemed El Capitán and shall receive an award themed as a ship’s wheel.  His or her name shall be engraved on the permanent Regatta trophy.  Second through seventh places shall receive an award, as shall the person exhibiting the best performance in the play of each of the seven powers.  The member of the ARMADA finishing highest shall receive an award as well.  The member of the ARMADA who has received the highest rating during the most recently completed calendar year shall be presented with the annual Duke of Medina Sidonia Award at the Regatta.  The tournament committee is free and encouraged to define and make other awards.  The Regatta shall be the primary choice of ARMADA tournaments to be offered as a candidate to host World, Continental, or National Championships.

B. Other Tournaments

Throughout the year, the ARMADA will hold other tournament competitions in conjunction with other gaming conventions.  Details of the organization of these tournaments, their agenda and included events, any awards to be made apart from those offered by the gaming convention, and so forth, is left to the tournament committee.  The member serving as Tournament Director for such a tournament shall be eligible to participate.

C. Electronically Assisted Competition

The Grand Admiral shall ensure that electronic competition (through Web and e-mail based games) is available to the membership on a continual basis.

D. Player Ratings

Members of the ARMADA shall be rated according to the success of their play in all games run by the ARMADA.  This includes tournament games, games held at monthly meetings, and electronic competitions.  A game shall be determined to apply to the ratings for the calendar year in which it was completed.  The ARMADA will maintain cumulative player ratings for all ARMADA games in all years of the organizations existence, as well as a record of performance in each calendar year.  The rating system shall be determined and administered by the Grand Admiral.  To be sanctioned and therefore eligible for ARMADA rating, a game must either be held at an ARMADA tournament or publicly announced as open for general enrollment by all ARMADA members (or members of a specific, specified fleet) and run either by or with the support of an ARMADA officer or Fleet Admiral.  Additionally, all sanctioned games must be either played to full, rulebook-dictated conclusion (18 centers to win, any draw must include all survivors) or must use the play-rules that were used at the most recent Regatta tournament.
V. Annual Meeting

A. Schedule

A single annual meeting of the membership shall be held at some time during the Regatta tournament.  The agenda of the meeting shall be limited to the proposal and vote on amendments to this charter, the election of officers, and any presentations by the members of the officer staff as to fiscal and organizational status and plans.

B. Procedures

The Lord of the Admiralty shall preside during the annual meeting and is charged with the timely completion of the business of the meeting.  As such, this officer may limit debate and nomination as he or she sees fit.  Members must be recognized by the Lord of the Admiralty before they may take the floor, and shall be recognized only for the purposes of presenting a nomination for office, presenting qualifications of a nominated candidate, proposing an amendment, submitting argument on debate for the proposed amendment currently under consideration, or submitting a question.

C. Quorum

The members assembled at the annual meeting shall in and of themselves constitute a quorum and shall be eligible to decide all questions before them.

D. Proxies

Members unable to attend the annual meeting may present other members with the right to cast votes (as directed or without direction) for the absent member.  Such proxies must be presented to the Lord of the Admiralty before the meeting, and must be authenticated as he sees fit.

VI. Regular Events

A. Monthly Meetings

The ARMADA membership will be invited by the officer staff to meet at least once a month to play Diplomacy.  A monthly meeting need not be organized in any month containing an ARMADA tournament competition.  No official organizational business shall be conducted at the monthly meeting.

B. Teaching Sessions

The leadership of the ARMADA shall from time to time organize Diplomacy teaching sessions at which experienced ARMADA members shall discuss the game of Diplomacy for the purpose of assisting new players in the play of the game.  No official organizational business shall be conducted at a teaching session.

VII. Amendments

A. Proposal Procedure

Amendments to this charter shall be entertained only at an annual meeting.  Proposed amendments are to be presented in writing to the membership at as early a time as possible, but will be received at the meeting providing no more than three amendments have already been admitted to the agenda.  Each proposed amendment must be limited to proposing the removal, alteration, or addition of a single subsection of the charter.  Each proposal must clearly state the single subsection of the charter to be affected, and the language to be removed, replaced, or added.  The section of this charter entitled “Amendments” shall be inviolable and is not subject to alteration by amendment.

B. Adoption Criteria

As each proposed charter amendment is put to a vote, the membership shall be polled first to determine the number of voters favoring referral of the question.  If this vote favoring referral produces a majority of the assembled quorum, the members of the officer staff, with the assistance and input of four volunteer members (as decided upon and appointed by the officer staff), shall decide the fate of the proposed amendment.  The decision on a referred amendment shall be determined and announced to the membership no later than sixty days hence, during which time the committee shall have had time to entertain further debate on the subject.  If the committee fails to announce a decision by that time, the amendment is deemed adopted.  If the vote on referral fails to produce a majority, the number of members favoring adoption is solicited, followed by the number favoring rejection.  If and only if the vote for adoption produces more votes than the number balloted for rejection, the proposed amendment is adopted.

C. Adoption

An amendment shall be considered to take effect immediately upon adoption, unless the agreed proposal presenting the amendment states a specific future date of enactment.  No ex post facto amendment may be proposed.

The ARMADA shall be constituted under this charter effective 11 November 1999.  The members of the initial officer staff shall be as follows:


Lord of the Admiralty: 
Manus Hand


Admiral of the Fleets:
Jonathan Saul


Grand Admiral:

Sean Roberts

Each of these officers shall serve a term of office to complete at the annual meeting held in the year 2003.
